CLER Site Visit
UF Health Shands
February 14-16, 2017

Tuesday, February 14	Dean’s Conference Room M-112
7:30 – 8:00 am				Meet with DIO and staff
8:00 – 9:00 am				Meet with senior leadership (CEO, CMO, CNO,							DIO/GMEC Chair, Resident Member of GMEC)
9:00 – 9:45 am				Meet with Patient Safety/Quality Officers.
					Session #1
9:45 – 10:00 am			Team huddle*
10:00 – 11:30 am			Meet with Residents & Fellows. Session #1
11:30 – 1:00 pm			Walk Around (floors/units)
1:00 – 1:45 pm				Lunch/Team Huddle*
1:45 – 3:15 pm				Meet with Faculty. Session #1
3:15– 3:45 pm				Team Huddle*
3:45 – 5:15 pm				Meet with Program Directors. Session #1
5:30 – 7:00 pm				Walk Around (floors/units)
Wednesday, February 15	Dean’s Conference Room M-112
7:30 – 9:00 am				Walk Around (floors/units)
9:00 – 9:30 am				Team Huddle*
9:30 – 10:15 am			Meet with Patient Safety & Quality Officers.
					Session #2
10:15 – 11:45 am			Meet with Residents & Fellows. Session #2
11:45 – 12:45 pm			Lunch/Team Huddle*
12:45 – 2:15 pm			Meet with Faculty. Session #2
2:15 – 2:45 pm				Team Huddle*
2:45 - 4:15 pm				Meet with Program Directors. Session #2
4:15 - 4:30 pm				Team Huddle*
4:30 – 5:00 pm				Meet with DIO & Staff
[bookmark: _GoBack]Thursday, February 16	North Tower H-108
7:30 – 8:30 am				Walk around (floors/units)
8:30 – 9:00 am				Team Huddle*
9:00 - 10:00 am			Meet with Senior Leadership



________________________
*ACGME staff only
